[image: image1.wmf][image: image2.wmf]UNION OF GRADUATE STUDENT WORKERS
PSAC Local 60550

Box 612 Stn A
19F Alumni Memorial Bldg, 13 Bailey Dr, UNB

Fredericton NB E3B 5A6

T 506. 451.6882 www.ugsw-psac60550.ca ugsw.unb@gmail.com 

Union of Graduate Student Workers (UGSW) – PSAC Local 60550

General Membership Meeting

Marshall d’Avray Hall Rm. 221, UNB Fredericton Campus

Tuesday October 18 2011

Minutes

Attending: J. Blades, M. Blanchard, C. Holtmann, M. Bruce, G. Ericson, D. Philpot, S. Hamsher, A. Savoie, L. Kraft, G. Filloramo, B. Brown and T. Ramel.  Regrets: T. Debly. PSAC guests: Dave Shaw and Anna Goguen.
1) Call to Order @ 12:13pm with 11 ‘Members in Good Standing’ attending.

2) Approval of agenda

a. Moved: L. Kraft

b. 2nd: M. Bruce

c. 1 abstention 

3) Approval of Chair (Joe Blades)

a. Moved: L. Kraft

b. 2nd: M. Bruce

4) Approval of previous meeting’s minutes

a. Motion to adopt: G. Ericson

b. 2nd: C. Holtmann

c. Motion carried, minutes of previous meeting adopted.

5) Executive officer reports

a. The membership is directed to the UGSW website where the reports have been made available, with copies also supplied at the meeting.  Reports available are:

i. President J. Blades

ii. First Vice-President T. Debly 

iii. Secretary L. Kraft

iv. Treasurer G. Ericson

v. Chief Steward M. Bruce.

b. Move to approve the executive reports: G. Ericson

c. 2nd: C. Holtmann

6) Budget and Financial report by G. Ericson.  Explained the UGSW acquisition of a $10,400 loan from PSAC to cover travel to the triennial convention in St. John’s NL, as well as initial setting up costs of the new UGSW executive office.  There is a 5-year repayment plan in effect for this loan.  G. Ericson also made a call for volunteers to sit on the UGSW Financial Committee that is being struck, according to the bylaws, this year.

7) By-law amendments

a. G. Ericson suggests that bylaw 10.04, restricting executive purchases over $500 without general membership approval, be amended.  Currently, all items over $500 must be approved by a meeting of the general membership before they can be purchased (Section 10.04).  This severely limits the functionality of the UGSW executive and the executive desires this limit be raised.  
Motion to amend: G. Ericson.  2nd: M. Bruce.

i. Discussion sought from general membership.

ii. Proposed amendment: That the wording of Section 10.04 remain valid, except where opportunities of union-based education and conferences are available and deemed necessary by a majority of the executive committee.  In such cases where the $500 limit is a barrier to union-based activity, approval of travel and accommodation expenses beyond $500 will be approved with a majority agreement of the executive committee.

iii. Move to amend bylaw 10.04: G. Ericson

iv. 2nd: C. Holtmann

b. L. Kraft suggests that quorum for general membership meetings be lowered.  Currently, quorum for general membership meetings is dictated by bylaw 12.15.  In light of the difficulty in attaining quorum over the past year, might lowering quorum improve the functionality of the union as a whole?  Move to amend: L. Kraft.  2nd: A. Savoie.

i. Discussion sought.  B. Brown and C. Holtmann disagree that quorum should be reduced, indicating that the union executive should exhaust other avenues of increasing general membership involvement before amending the bylaw. 

ii. L. Kraft calls the question

iii. Yea: 1; Nay: 4; Abstentions: 2.

iv. Motion defeated.

8) Election of Executive Officers for 2011/12

a. Let the minutes show J. Blades has turned Chair over to A. Goguen.

i. Nominations for President

1. 1st Call: G. Ericson nominates J. Blades

2. No other nominations

3. J. Blades accepts nomination for President

4. J. Blades accepts position of President.

ii. Nominations for First Vice-President

1. 1st call: J. Blades nominates T. Debly

2. No other nominations

3. T. Debly accepts nomination for 1st VP (by proxy J. Blades)

4. T. Debly accepts position of 1st VP (by proxy J. Blades)

iii. Nominations for Second Vice-President

1. Position is left open until next GMM

iv. Nominations for Secretary

1. 1st call: S. Hamsher nominates L. Kraft

2. No other nominations

3. L. Kraft accepts nomination for Secretary

4. L. Kraft accepts position of Secretary

v. Nominations for Treasurer

1. 1st call: M. Bruce nominates G. Ericson

2. No other nominations

3. G. Ericson accepts nomination for Treasurer

4. G. Ericson accepts position of Treasurer

vi. Nominations fro Chief Steward

1. 1st call: S. Hamsher nominates M. Bruce

2. No other nominations

3. M. Bruce accepts nomination for Chief Steward

4. M. Bruce accepts position of Chief Steward

b. Let the minutes show that J. Blades has resumed the Chair

9) Other business

a. B. Brown queries if individuals can be appointed to the union executive committee outside of a general meeting.  A. Goguen (PSAC representative) indicates this is possible and the best way to become involved in the exec is by becoming a Shop Steward.  A. Goguen indicates that training opportunities are available and flexible for those interested in becoming a Shop Steward. 

b. J. Blades reiterate to the general membership and executive in attendance that there is a Union Basics workshop taking place on UNBF campus on November 26 (registration deadline November 4 through PSAC) that is being taught by A. Goguen.  All are encouraged to attend.

c. B. Brown asks what are the goals for the UGSW for the coming year.  These are distilled by the executive committee into four: (1) to increase exposure of the union to the general membership of both UNBF and UNBSJ campuses; (2) to further establish the stewards network; (3) to survey the general membership and determine what issues are important and to work out ways to best address these in preparation for the renegotiation of the Collective Agreement (bargaining to begin 2012); and (4): address issues of succession for the current executive as they finish their UNB tenure and move on.

d. G. Filloramo introduces an issue for future negotiations of the Collective Agreement, that being that the graduate stipend (at least in the Biology Department) has not been indexed against the current cost of living since the 1990s.  PSAC staff in attendance (A. Goguen and D. Shaw) indicate that Memorial University addressed a similar issue recently.  One avenue would be to get the cost of living independently assessed, in conjunction with the Graduate Student Association, and then bring that figure to the table when negotiating the new Collective Agreement.

e. B. Brown asks what are the main concerns of the UGSW executive.  J. Blades responds that the main one is participation.  The current executive has had difficulty in meeting quorum at general membership meetings when there are no pressing issues (like Collective Agreement negotiations).  M. Bruce asks A. Goguen what the usual turnout for a union general membership meeting is, to which A. Goguen replies that it varies depending on the local.  Usually turnout tends to be low unless there is a major issue, active bargaining, or an imminent strike.  She suggests that some locals supply food or prizes to increase turnout, as well as the possibility of paying members to attend training courses.

10) Motion to adjourn

a. Motion: M. Bruce

b. 2nd: B. Brown

c. Meeting adjourned at 1:21pm.

